DIHA4S

Digital Innovatioll Hub

Smart, Safe and Sustainable Society

We focus on Al and Robotics to support smarter, safer, and more
sustainable organizations, communities, cities, and territories

dih4society.ro
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The focus of our DIH is directed on ensuring wide use of digital
technologies across the economy and society. Therefore, our target
beneficiaries are both private and public organizations, including SMEs
from any economic sector and public administration.

The Center for Digital Innovation DIH4S is working to support applied
projects and use cases that are related to Data Science, Expert Systems,
Machine Learning, Neuronal Networks, Evolutionary Optimization and
Artificially Intelligent Robotics. Thus, the specialization of DIH4S is
Artificial Intelligence and Smart Robotics for Industrial Enterprises,
Hospitals, Educational Institutions and Public Administration.
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SERVICES

Assistance to understand financing opportunities on digitalization
Assistance to prepare feasibility studies, business pans and financial plans for

investments in digitalization

Specialized services inresearch and innovation
projects on Al, robotics and cybersecurity

*  Analytics
*  Optimization
*  AlforX

*  Decision systems

*  Blockchain for smart contracts and IP
Access to specialized infrastructure on Al and
robotics
Training on niche areas

Assistance to find partners on digital
innovation

Assistance to develop start-ups on digital
technologies

Organization of B2B, B2U events on issues

related to digitalization

7 Services for
specialized digital
innovations [Al and
robotics]

Function 4
Create the
ecosystem for
digital innovation
and network
6 Facilitate
networkingto
develop digital
innovations

e

Facilitation of access in specialized labs on digitalization (DIH4S university

ecosystem: robotics, Al, HPC, loT, cybersecurity)

Facilitation of access in the ML & Automation Lab of DIH4S

Facilitation of access in the AR & VR Lab of DIH4S

infrastructure for
digital innovations

identify and attract
investments for

5 Access to testing
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1 Supportto

Facilitate access to financial institutions and investors / capital
Assistance to access InvestEU and other financing mechanisms from structural

digitalization

p Consultancyfor

Function 1
Support to
identify
investments

digital

Function 2
Training and
support to
acquire digital
competences

Function 3
Test before
invest

digitalization and

transformation

3 Trainingto 4.
develop digital skills

Consultancy on digital transformation strategy

2. Consultancy on specific digitalization projects
{management and production)

3. Consultancy to integrate, adapt, customize
digital technologies

4. Consultancy to embed traditional products and
services with digital content

5. Consultancy to reinvent / redesign the

business model and generation of new streams

of value added through digitalization

1. Training for workers on digital skills

2. Internship for students to acquire digital skills
and professional development on ITC

3. Training of managers on digital skills

Training of technical staff on digital

technologies and digital innovation

5. Assistance to place digital skilled workforce
and selection of HR on digital competencies

6. Hosting boot-camps for digital innovation
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4 Assistance to
assess before invest
in digital innovation

projects

Workshops, webinars, seminars to educate market on digital
transformation

Workshops, webinars, seminars on advanced digital technologies
(cybersecurity, robotics, Al, 10T, cloud computing, etc.)

Assessment of digital innovation quotient

Audit for optimizing the digitalization strategy, action plan, and projects
Demo events for digitalization

Pilot projects to test and experiment digitalization

Technology and knowledge transfer for digitalization




POSITIONING

National and Eastern Europe International and Western Europe

Strengths of DIH4S

We have the capacity to deliver optimal expertise on needs

We have the capacity to cover all layers and verticals of a fully-
digitalized organization

Transparent services based on a mature innovation model:
discover (real needs) — define (problem) — develop (optimal
solution) — delivery (harmonization with processes) — deploy
(integration in the current processes) — dissemination (educate
users) — delegate (rapid adoption) — disrupt (translate to a higher
level of performance)

Customized solutions based on a collaborative business model
Application of the latest innovations on the four functions of
DIH4S based on a functional open innovation model

Life-cycle approach

Proven practices from previous projects

Success stories on every service (we have history)

Diversity of our services (a “supermarket” of solutions)

Strengths of DIH4S

Critical mass of 50+ experts acting as a team on Al

Expertise of Al in industrial production

Expertise of Al for the analytics of complex systems from public
administration (smart territories)

Expertise to use Al in autonomous robotics and social robotics
Expertise to use Al in precision medicine

Expertise to approach digitalization projects in emergent markets
(Africa and South America)



INTERNATIONALIZATION “DIAMOND”

Unique
infrastructure

Smart
Specialization

Rapid
formation of
project-based Critical mass of
alliances on inter-partner
polycentric teams
innovation
model

Open
CALDET model innovation
to approach Agility Resilience model with
any project hybrid
blockchain

Smart

collaboration
using digital
platforms and

Exchange and
adoption of
practices and

IP management resources

Comprehensive
approach by
sophistication :

and Complementarity levels

customization

Synergies at
operational

Strategic
agenda in
partnership




OUR INTERFACING TEAM

Stelian Brad
Head of DIH4S & Expert Digital
Innovation Management

Andrei Kelemen
Head of Operations and

Monica Muresan
Coordinator Support to Find

& Regional Networking

Cristian Otgon
Honorary Advisor on National Funds
& Smart Specialization

Coordonator DIH4S

Liliana Pop
Coordinator Technology Transfer &
Expert to Find Investments

Manager operational si
intemationalizare

Andreea Apostu

Coordinator Marketing and Events &

Expert Implementation

Coordonator sprijin identificare
investitii

Diana Campian

Coordinator Communication and PR

& Expert Implementation

Consultant onorific fonduri
structurale

Enterprise

resour
planning
Energy
management

Customer
relationship

management

Paulina Mitrea
Coordinator Smart City Unit &
Coordinator Digital Skills and

Training

Expert spriin pentr i

Marin luga
Coordinator Data Intelligence Unit &
Expert Training Digital Skills

Expert implementare

Alexandru Tulai
Coordinator Smart Territory Unit &
Expert Innovation Ecosystem and
Network

Daniel Homorodean
Coordinator Smart State Unit &
Coordinator Innovation Ecosystem
and Network

Coordonator instruire si sprijin

competente digitale
Infrastruc 3
Data-driven
ture design to
monitoring value

and control 2
Data-driven

demand
prediction

Procurement
managvnwnl

~Advanc

proc

Levente Tamas
Coordinator Industry 4.0 Unit &
Expert Test before Invest

Expert instruire competente digitale

Ciprian Sortea
Coordinator Digital Transformation &
Expert Digital Skills and Training

Expert ecosistem inovare retea

Valentin Sita

Coordinator loT Solutions & Expert

Test before Invest

Coordonator ecosistem inovare si
retea

lonut Chis

Coordinator Factory Automation &

Expert Test before Invest

Expert testare inainte de investitii

Knowle

Mircea Murar
Coordinator Digital Innovation &
Expert Test before Invest

Expert instruire digitala

Expert testare inainte de investitie

Expert t

are inzinte de investiitie

Expert testare inainte de investitie

chain

optimi-

zation

dge

management

DIGITALISATION OPPORTUNITIES IN A COMPANY

Product
innovation

management
[

management

Market
surveillance

Standards-
driven proce:
management

Business

intelligence

Business
partner
relationship
Business management
internationa-
lization

Petra Szavics
Honorary Advisor for E-DIH & EU
Policies and Grants

Eugen Otava
Coordinator Open Innovation &
Expert Innovation Ecosystem and
Network
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Ovidiu Stan
Coordinator University-Industry &
Expert Digital Skills and Training

Coordinator Inter-DIH Networking &
Expert Digital Skills and Training

Consultant onorific E-DIH si politici si

granturi

Daniel Ciobanu
Coordinator Cybersecurity & Expert
Digital Skills and Training

Expert instruire digitala

Mihai Dragomir
Coordinator Digital Entrepreneurship
& Expert Support to Find
Investments

Expert sprifin pentru investitii

Gabriela Fizesan
Financial Expert & Expert Support to
Find Investments

Expert ecosistem e inovare si retea

Radu Comes
Coordinator Digital Cultural Heritage
& Expert Test before Invest

Expert testare inainte de investitie

Dragos Bartos
Expert Digital Skills and Training

Expert instruire di

Gistian Lopatnic
Financial Expert & Expert Support to
Find Investments

Expert instruire digitala

il

Paula Sipos

Coordinator Market Brokerage &

Expert Innovation Ecosystem &
Network

Expert ecosistem inovare si retea

Sanda Timoftei
Coordinator Collaborative Robots &
Expert Digital Skills and Training

Expert

strire digitala

/

/
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Otilia Crizbasan
Expert Innovation Ecosystem and
Network

Expert instruire digitalz

4

Calin Neamtu
Coordinator Digital Production &
Coordinator Test before Invest

Bogdan Giotlaus
Coordinator IT Infrastructure &
Expert Test before Invest

Expert testare inainte de invest

Robert Cincu
Expert Innovation Ecosystem and
Network

prijin pentru investitii

Expert sprijin pentru investiti

Expert ecosistem inovare si retea

Expert ecosistem inovare si retea



CONTACT

Prof. Stelian Brad

Head of DIH4S
contact@dih4society.ro
https://dih4society.ro/
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